TOTNES BOWLING CLUB
MINUTES OF MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 21st JULY 2026 AT 10.00 AM
1. MEMBERS PRESENT:-  John Roberts, Caroline Rogers, Ray Eatock, Ken Law, Lynda Joseph, John Shepherd, Paul Eames
2. APOLOGIES:-  Graham Webb, Ruth Hughes
3. MINUTES OF THE LAST MEETING 23rd JUNE 2026
The minutes for this meeting were agreed and signed by the chairman.
4. MATTERS ARISING
Item 4.2
All of the club’s financial assets are now held in one account.
This amounts to £14,199..88p.

Item 4.3
It is not known if GW sent the email regarding the supply of better information into the box located on the bar.
However, entering information into the black book on the bar seems to be working well.
Also, there is a large amount of cash in the tin behind the bar.
Action: JR to speak to Graham about this.

Item 11.1 – paving slabs
Some paving slabs around the edge of the green are still trip hazards – GW has spoken to Simon Harris (SH) but this has still not been done.

Item 11.2 – uneven grass
This will be completed once all the trenches for the water pipes have been filled in.

Item 11.3 – hand dryer
Paddy (PH) or RE will remove the noisy hand dryer. It will be replaced by a paper towel dispenser, the cost being around £110 including the towels
RE brought details of the dispenser best suited to the club.
A bin for used towels will also be required. The total cost being around £150.

Item 11.4 – tap in the men’s toilet
This requires a new tap which operates on a timer
Action: Identify a local plumber to fit this

Item 11.5 – Web mail
The web mail is still not working for CR.
Action:- JR and CR to meet at a location which has Wi-Fi to resolve this
(JS and CR to meet……)
Item 11.7 – sprinkler system
The system is now working although it needs some fine adjustment to ensure that the sprinklers don’t come on occasionally at random times

Item 11.9 – Insurance policies
CR confirmed that the club’s insurance policies are up to date. Payment is due on 11 August.
Action: JR to pay the bill for this


Item 11.10 - Defibrillator
CR told the meeting that the servicing has been completed and paid for. The battery will not need replacing until 2029, but will cost £375 every three years.
The tennis club have agreed to contribute 50% for the upkeep of the machine.
The service will cost around £100 every year.
South West Ambulance Service, have agreed to carry out training and this will be arranged around the end of the season.

Item 11.11 – PAC testing and fire extinguishers  (PAT Testing)
CR said that the PAC testing has been completed and there is a certificate on the board confirming this.
The fire extinguisher checks are all up to date.
A fire drill still needs to be carried out.
As a part of this process, a key safe needs to be /or/ has been installed close to the double gate furthest from the clubhouse.
Action:- RE to purchase a key safe for the bottom gate – has this been done?

5. FINANCE
The Treasurer was unable to attend the meeting so the chairman stated the amount of money the account. (See above.)

6. WORK ON THE GREEN
Max has provided a yearly plan to (SH).
Max has advised that the heavy roller should not be used at present.

7. REPORTS FROM OFFICERS OF THE CLUB
7.1 Bar / Catering Matters
Sales of ice creams have gone through the roof. 50p profit is made on everyone sold.
The new list of drink prices is available at the bar.

8. ELECTRICAL INSPECTION
Covered above

9. WI-FI and CAMERA
Wi-Fi covered above

10. KEY SAFE INSTALLATION
This has been purchased. This must be fixed to a proper wall. The committee agreed that it should be behind the bar, attached to the wall with the tennis club.
Action: JR to ask Paddy Harris (PH) to fix it

Caroline has a list of all holders of front door keys.
Action: CR to progress the retrieval of keys from former members who have left the club

11. MENS TOILETS
Covered above

12. ANY OTHER BUSINESS
From  AOB of last meeting
11.1 – Members of opposing male teams using the Ladies Changing room 
A lady member has raised the issue saying that women’s only spaces need to be protected.
A sign has been put up saying Ladies Changing only
Action : Ask Chris Bemand (CB) or Mike Richards (MR) to put a catch on the door.

All members are now directing male team members of opposing clubs to the men’s changing room.

11.3 – Mats inside the three entrance doors
These have now been removed.
 
11.4 – Cleaning glasses
Covered

11.5 – Cash taken at the bar
Following each match, there will some people who have paid for their drinks in cash. This money will be put into the key safe.
Action:- JR to talk to GW

11.9 – Raffle prizes
Provision of raffle prizes by members for friendly matches seems to be working well

11.10 – Security camera
GW has spoken to Ian Maclean about Wi-Fi or mobile phone options to store the film footage.
The Wi-Fi option would cost between £20 and £25 per month.
The other option to piggy back on a member’s phone would be the cheapest option.
Action: Identify a member who would be willing to let the club use their phone
(JS advised that a camera with ancillary enquipment has been identified at a cost of about £110 but a decision was needed whether to go forward using a mobile phone service to support the camera use which would cost between £20-£25 per month.  An alternative and preferable option would be to have WiFi installed at the club.  Ian MacClean a club member who professionally installs WiFi systems has been requested  to examine if WiFi can be installed and at what cost.  His initial advise was that it may be possible but if there is an option to piggy back a local resident club member’s WiFi this would be the most cost effective.  This action will need to be followed up.)
11.11 – Bowls Hub App
It is desirable to have a complete bowls club management made simple on app.
Bowls England have not finalised their app.
Action: CR to follow up for the next meeting

12. ANY OTHER BUSINESS
AOB from this meeting
12.1 An email was received from a lady to complain that it was dangerous to drive a vehicle across Boundary Park when her daughter was in the vicinity, following a trip across the park by one of our members to unload goods at the clubhouse.
Many vehicles drive across the park, and as long as they are being driven slowly, with hazard lights flashing, this was not an issue, but members needed to be aware that this had happened.

12.2. Jacks
The number of jacks in the equipment store  has suddenly reduced in number by about 6.
Action: JR will send an email to all members to ask if anyone has any knowledge of this, and to ask them to be returned if they have them in their car or at home.

12.3. Opening day next season
After a discussion with SH and JS, Max advised that the first week of April is too early for the club to open. Next year he suggested putting it back two weeks. The opening day will therefore be 17th April.

12.4 Kings possible green disease
Kings Bowling Club has told us they may have a green disease, Anthracnose, on their rinks. If so it is highly contagious and can be spread by soles of footwear, woods and other associated equipment. Kings now have a container with water and disinfectant and are asking all bowlers to clean the bottom of their footwear and their woods before stepping onto the green. The committee considered that it would be a good idea if our club did the same.
Actions: JR to supply a plastic box, dettol and sponges
JS to make a sign
JR to send an email to all members advising them of this.

12.5 “Open matches”
JS said that we have got very few Tourist matches this year, and these are an important source of revenue for the club. He suggested that the club organises an Open competition for members of other clubs. A typical charge for visiting foursome would be £60.
Action: JS to investigate the possibility of doing this

12.6 Blinds over the seating area
During a recent match, the wind blew one of the blinds vertically upwards and was flapping around for some minutes. This presents a potential hazard to both our and visiting bowlers.
Action: JS to bring some spanners to remove the blinds (JS bring tools to try to refix the bolts that support the blinds to the wall to enable their continued use.)

12.7 Packing away equipment
It was noticed that some equipment, pushers, mats, scoreboards, etc. had been left by the side of the green after a match as there would be a another match beginning about an hour later in the afternoon. It was agreed that all equipment should be packed away whenever there was no one using it.
Action: JR to send an email to all members to advise them of this

12.8 Possible improvements to the seating area for spectators
Several improvements were suggested including:- the purchase of umbrellas to provide shade, extending the patio to increase the seating area, extend the area of chippings or keeping as grass, buy more benches, buy more tables etc. It was felt that the cost of some of these additional items was not a priority, but maybe some could be done at relatively little cost.

12.9 Shredding old documents
CR advised the committee that there were quite a lot of old documents, holding some sensitive information, which are no longer required and ought to be shredded.
Action: CR to find the best way to carry out the shredding

12.10 Recycling
Some items in the store cupboards need recycling

12.11 The old scoreboard on the wall of the tennis club.
As far as anyone can remember, the old scoreboard has never been used while they have been members. It was suggested that this should be removed and a new sign with the club’s colours be put in its’ place, since the wall behind it was probably painted white. Again it was agreed that this was not a priority to carry out.

13. DATE OF NEXT MEETING.
Tuesday 18th August at 10.00 am

Signed by the Chairman						Date
