TOTNES BOWLING CLUB
MINUTES OF MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 17th MARCH 2026 AT 2.00 PM
PRESENT:-  Mike Hannaford, Graham Webb (Chairing the meeting), Lynda Joseph, Lydia Stocks, Ken Law, John  Shepherd, Ray Eatock, Paul Eames
1. APOLOGIES:-  Graham Sowerby, Paddy Harris
2. MINUTES OF LAST MEETING 19th FEBRUARY 2026
The minutes were agreed with just 3 minor amendments being required, concerning drinks behind the bar, the date of the spring clean and the cost of a S.50 licence.
3. MATTERS ARISING
None
4. TREASURERS REPORT
The accounts were agreed to be correct.  The current balance is £5,812.14p
4.1 The committee agreed that the green maintenance team should be given a float of £100 in order to purchase minor items such as fuel, and a record of such purchases be recorded.
4.2 The treasurer asked the committee to consider the introduction of a token system to pay the £2 rink fees for home matches. The reason being the rising cost of bank charges for paying in money in cash. The majority of the committee voted in favour of introducing the token system, in parallel with the current method of putting cash in the rink boxes, and gave Graham approval to purchase some tokens.
4.3 Jim Mitchell should be contacted when members require stickers to be stuck onto their woods.
5. PLAYING SECTION MATTERS
Dates for all of the fixtures have been finalised and are included in the fixture booklet. Now that this task is complete, John will concentrate on advertising the club. Simon Harris suggested submitting an article to the Totnes Directory
The club has only one Tourist fixture arranged so far. If we have any further requests for such fixtures, John will try and fit them round existing ones.
Last Saturday there was a New Members Coffee Morning which was intended to talk with members who had joined the club for the first time last year, and encourage them to join again this year. The event did not turn out as planned as only 3 people attended, and they had already signed up for the new season.
Coaching sessions for club team members have been organised to take place on Tuesdays or Thursdays from 6.00pm to 7.30pm. The list of dates is on the club web site and a poster with the dates is displayed in both changing rooms
On Saturday 11th and Saturday 18th of April, the ladies will be trying out a new system of playing. At present the bowlers keep the same position (1st, 2nd, 3rd, and skip) for the whole match. The new system will allow all positions to be changed for different ends during a couple of fun mornings, playing triples.
John Roberts and John Leonard will manage the A team.
Andy Bishop will manage the B team.
The match on 26th July is the annual Captains Day and will continue to be a Captain vs President’s event. Arrangements will need to be made on how this will be organised in the light of the President have resigned his position.
6. BAR / CATERING MATTERS
More members are needed to help with the bar and for catering. This will be brought up at the spring meeting.
For A and B team matches, members listed for tea duty are also required to serve on the bar following matches.
Lynda is stepping down from her role of cooking the pasties / sausage rolls after games during this season. She will instruct her successor on the workings of the oven, etc. as well as the current arrangements for purchasing the food items. This will also be raised at the spring meeting.
7. GREEN MAINTENANCE
It has been agreed that a gift and card will be given to John Derbyshire in recognition for all the work he has put in for the club, most recently in his role of head green keeper.
Gary has arranged for a digger to come this Saturday morning to try and locate the end of the pipe for the watering system on the club side of the boundary fence.
8. ANY OTHER BUSINESS
8.1 Spring meeting on Saturday 21st March starting at 10.00 am.

 Issues to raise include:-
The watering system,
The bar manager
Catering
A new token system
The club spring clean on March 26th

8.2 An affiliation fee of £20 needs to be paid to the South Devon League by April 1st. It was agreed that the treasurer will make this payment 

8.3 During the close season a number of drinks glasses have been left in the dishwasher tray on a regular basis. Members need to be advised that this is not acceptable and that all glasses must be washed and returned to the shelves until the new season begins.
Also, a stock taking exercise needs to be carried out as soon as possible.

8.4 The carpets in the club will be cleaned on Wednesday 25th March and the spring clean will be done on Thursday 26th starting at 10 am

8.5 The committee agreed that a new CCTV system should be installed in the bar area, primarily for club security. John S will bring details and prices to the next meeting
 
8.6 The leak in the conservatory roof has been fixed, and a new section of plastic roofing will be installed above the barbecue area. Paddy has cleaned the club’s barbecue and a gas bottle will be purchased to ensure that it is working properly.

8.7 Our cleaner has reported that there was a puddle of water underneath the wash basin in the mens’ toilet. This has happened at least once before when the taps had been left on at full bore. This situation will be monitored to ensure that any problem will be fixed.

8.8 There was an incident at the last committee meeting which was not satisfactorily resolved at the time.
An email from Carole Eatock on this topic was received the day before this meeting on 16th March.

At the committee meeting on 19th February, under ‘any other business’ Graham Sowerby (GS) asked for £250 to buy size 00 bowls for coaching purposes. This was not put to a vote. GS asked several times the same question, and became frustrated and reminded the committee of the number of new members the recruitment team have recruited over the last two years, and the income generated as a result. That was the point at which Tudor Joseph (TJ) verbally abused GS.
At this point, Linda Joseph (LJ) proposed that GS went ahead with buying the 00 bowls
Mike Hannaford (MH) waited for 48hrs to give TJ the chance to apologise to GS.
This did not happen so MH emailed TJ asking him to simply apologise at the next committee meeting.
On receiving this email TJ rang MH saying he objected to his email, saying he would apologise to GS at the next committee meeting, but he would also accuse MH and GS of whispering throughout the meeting, which had contributed to him becoming annoyed and acted the way he did.
MH emailed all the committee members telling them what TJ was proposing to do.
As a consequence of this Gary Hooper (GH) contacted the management team at Bowls Devon for guidance. Bowls Devon gave the club two options to deal with it:-

1. Talk to TJ and see if he was going to resign
2. Convene a disciplinary panel from another club.

GH rang and spoke to TJ and the outcome was that TJ would offer his resignation.
MH was instructed by Bowls Devon that as Club Secretary he had the authority to write to TJ and accept his offer of resignation, and thereby he was also resigning as President/Chairman.

LJ spoke about the situation regarding TJ’s outburst at the previous meeting, and said that this incident had been blown up out of all proportion, and that all that was needed was for the two people concerned to sort it out between themselves. Also why did Bowls Devon get involved because it was unnecessary.

GH also stepped down as the club’s Safeguarding Officer.

 As a result of this affair, the committee will review its’ Code of Conduct Policy.

8. DATE OF NEXT MEETING.
The club will open for the new season on April 4th at 2 pm.
The first home friendly match will be on 16th April
Therefore it was decided that the date of the next meeting will be on Tuesday 14th April at 10.30 am.

Signed by the Chairman						Date
