TOTNES BOWLING CLUB
MINUTES OF MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 26th MAY 2026 AT 10.00 AM
PRESENT:-  John Roberts, Graham Webb, Ray Eatock, Ruth Hughes, Caroline Rogers, Paul Eames.
1. APOLOGIES:-  Ken Law, John  Shepherd, Lynda Joseph
2. MINUTES OF LAST MEETINGS 14th APRIL and 27th APRIL 2026
The minutes for both meetings were agreed.
3. MATTERS ARISING
Nothing that is not covered later in these minutes. 

4. TREASURERS REPORT
The accounts were agreed to be correct.  The current balance is £3,916.33p.
4.1 The biggest was spent on Max who repaired our lawnmower.
4.2 If we get another large bill, we may need to use the funds in the investment account, for which Graham still does not have access. There is a 32 day limit on withdrawing any money from this account, although it may be possible to withdraw it sooner and lose some interest. It was agreed that some money should be transferred in order to cover the forthcoming bill for laying the new pipework.
Action: JR to get some funds transferred

4.3 The quality of some of the paper notes, referring to items purchased or refunded from the petty cash tin have left a lot to be desired.
Action: GW to write an email to all members asking them to give better information.

4.4 The float in the petty cash tin varies from day to day. The committee agreed that the standard float should be available in the tin at the start of every day, and that any excess is taken out. Apart from this there are many cash tins.
Action : GW to find out the price of a simple cash machine, which can also act as a stock tracker.
Result : GW found a machine during the meeting and has ordered it. It will arrive on Wednesday 27th May
4.5. Graham has ordered and received another 100 new pink tokens to pay for rink fees at home matches. Tokens can be purchased via the card machine behind the bar, or preferably by payment online. Buying 5 or 10 tokens are the usual options.
4.6 Tudor has been taken off the list of signatories, and Lydia will be taken off soon, as they no longer need that facility
4.7 Mike Hannaford, the Membership Secretary, will keep access as he deals with the subscriptions. All those present voted that this should continue

4.8 John Roberts has been added to the list of signatories, and Caroline Rogers will become one soon.


5. PLAYING SECTION MATTERS

5.1 Lack of players
Although having sufficient numbers to field full teams, some members are reluctant to play in various fixtures, e.g. League matches, away games, etc.
The ladies need 9 players to play in their league, the A team 16 and the B team 16
Due to lack of numbers, only one team has been entered into Over 55’s triples league, and sometimes there are insufficient numbers to Play in the Riviera league.
Some members cannot play in these daytime matches as they are still working.
And some members do not put their names down for friendly games which are away from home, although this has improved lately.


6. BAR / CATERING MATTERS

Members are encouraged to fill in a form for their drinks orders at the start of a match in order that players’ drinks are waiting for them at the end of a game, rather than each home player queuing up separately at the end of the match. The committee agreed that this was a good idea and that it should continue.

7. REPORTS FROM OFFICERS OF THE CLUB
7.1 Green maintenance
JR will be having regular meetings with Simon Harris to address issues connected to the green.
Action: JR to arrange regular meetings with Max and Simon
7.2 Safeguarding
Carole Eatock has been trained to become the club’s safeguarding officer.
Carole will hold a record book which will be available for any member to read.
Action: CE to pass this on to JS to put this document onto the website
Action: CR to send a message of thanks to Carole for all the work she has put in on this

8. MORRISONS DAY
This will take place on Saturday 6th June
5 members have volunteered to help on the day.

The committee agreed that it would be a good idea to ask members if they would like to take on a new role, that of a Recruiting Officer.
Action: JR will send out a request for a volunteer in his next monthly newsletter to members.

9. KEYS
JR has a key to the bar, as do a number of other members.
There are a lot of keys located around the club, as well as many in the possession of members.
Action: CR will identify a lockable box where all the keys can be stored.

10. RECRUITMENT
Two new members have joined the club recently.


11. ANY OTHER BUSINESS
11.1 There are a number of paving flags around the edge of the green which are not level and could be trip hazards.
Action: GS to talk to SH to locate the flags, and then fix the problem

11.2 The grass around the area where the end of the water pipe is located is raised above the surrounding areas and looks a mess.
Action: GS to pat down the grass and tidy it up.

11.3 The hand dryers in the toilets are very noisy.
Paper towels from a dispenser were considered as an option but it would cost £20 for the towel holder and £20 for each new set of towels, in addition to the mess that they create.
Action: RE to look for quieter hand dryers.

11.4  In the men’s toilet, the tap sometimes sprays out water.
Action: JR to talk to PH and get the problem fixed.

11.5 When Caroline is sending out emails she is blocked from doing this on the website. Caroline has asked John Shepherd to set this up for her with Moortek.
There are two options for doing this, one on the iPad and one on the Laptop. In either case there are data protection issues to address.
Graham suggested that the old laptop could just be used for bowls
Action: JS to sort these issues out with Moortek.

11.6 A member of an opposing club complained about the state of our green. This cannot be properly addressed until the watering system is back and working properly
Action: JR to speak to GH

11.7 There has been a holdup in getting approval to carry out the drainage work, because the wrong form had been submitted. Mike has re-submitted the application on the correct form.
The committee expressed their thanks to Mike for all the work he has done on this.
Action: GW will speak to the Mayor of Totnes to try and get the application approved ASAP.

11.8 The tap in the corner of the green is leaking due to a faulty joint. The tap has been turned off.

11.9 CR said that our insurance now covers us for all issues. Therefore if members don’t do anything they shouldn’t, the club will not be liable.

11.10 At some point some money will be needed to maintain the defibrillator machine. It is not clear who is responsible for this.
Action: CR will investigate

11.11 There is a potential issue regarding fire safety during matches. To enable players to leave the site safely, perhaps we should unlock the gates at the bottom of the site.
Action: JR to talk to PH

12. DATE OF NEXT MEETING.
Tuesday 23rd June at 10.00 am

Signed by the Chairman						Date
