Minutes of Committee meeting held on Thursday 15th January 2026 at 14.00 pm.
Present:- Lynda Joseph, Paddy Harris, Tudor Joseph, Mike Hannaford, Lydia Stocks, Ray Eatock, Ken Law, Gary Hooper (to 12.55 pm) and Paul Eames 
1. Apologies   Graham Sowerby, Graham Webb, John Shepherd
2. Minutes The minutes of the previous meeting were approved.     
3. Matters arising  Covered below 
4. Treasurer’s report 
The current balance in the club’s Community Account was £3,440.33
The balance in the 32 day notice account was £10,242.87
Mike is handing over the Treasurer’s role to Graham Webb and will continue to advise him until all details have been passed over to him.
Approval by the bank has been agreed. All transactions will take place online.
A card was sent to Graham by the bank, but the PIN number for it has not yet been received.
Mike has agreed to continue doing the subscriptions.
 
5. Playing matters
All MDL3, MDL4, SDL2, Riviera and Ladies Triple Challenge and 22 friendlies have been arranged.
John Shepherd will provide individual lists in date order with contact detail for each club.  In the minutes the reference to entries being in Red or Black for home and away will not be in the fixtures diary but in the lists provided to each team organiser.  
The fixtures diary content is almost complete but Churchill’s have now withdrawn their sponsorship and will not appear.  Their banner will be removed once we open.  Barkers have agreed to continue but will not be providing additional sponsorship for the score cards.  Totnes Taxis intentions are still awaited.
So far there has been no success in getting sponsorship for the scorecards.  
As England Bowls are not running a ‘Bowls Big Weekend’ due to the Commonwealth Games this year.  We are planning to hold a ‘Bowls Big Summer Recruitment’ (Open days) on two different dates.  The first is at a similar time to the normal ‘Bowls Big Weekend’ (Saturday 23rd May) and a second to coincide with the Commonwealth Games (Saturday 25th July).
It was agreed that a sub-committee would not be needed for this.
John S. is currently preparing the sign-up sheets for various matches.  The main lists will be for Friendly Matches.  The men’s ‘A’ will not have sign up sheets.  I’ve been advised that both the Men’s ‘B’ team and the Ladies SDL do not require sign up sheets.  The Ladies Triple Challenge have requested sign-up sheets.  I’m awaiting responses regarding the Riviera League and the Over 55’s.  These sheets will be ready for the Spring Meeting if not before.
On the weekend of 8-9 August we have an away fixture against Plympton on Sunday 9th. John has asked if it is ok to book a tourist match for Saturday 8th and the committee agreed that it would be ok.
Graham S. has asked Morrisons if we can hand out leaflets at the store entrance on either Thursday 7th May or Thursday 14th May, but has not yet received a reply. Graham also requested permission to display our Saturday Try Bowls Coaching banner on their fence by the side of the entrance road.
Veaseys will be asked to quote for producing the leaflets.

6.Bar/Catering
The profit made on the pasties and sausages in 2024 was £447.
The profit made on the pasties and sausages in 2025 was £346
The price of sausages has gone up, therefore we will need to charge more for them in 2026.

The money put into the boxes at home matches was £2 per team member last year. As the amount was increased last year it was agreed that it should stay at £2 for the 2026 season.

The bar prices need to be reviewed after comparing the amount we had to pay for each item this year, compared with last.
The two methods of payment at the bar, cash or card, will remain the same.
Cliff and Wendy can use the cash received at the bar to purchase new stock.

7. Green maintenance

7.1 Green keeping team
On Friday 9th January, Mike received an email from John Derbyshire saying that he was stepping down from his role as Green Keeper, also that he would be leaving the club for personal reasons.
The committee agreed that a formal letter will be written to John thanking him for all the work he has done both as a member of the green team and as the Green Keeper, as well as being such an active member of the club in so many ways.
This leaves just two members in the green keeping team; Simon Harris and Kevin Pomeroy.
Simon and Kevin are currently doing cutting and spraying.
We really need 5 people in the team and we need to ask for volunteers to make up the numbers.
Mike has spoken to Simon, who has said he is keen to take over from John Derbyshire as leader of the team.
John has said that he will support Simon, e.g. for watering the green, but he will not be coming to the club to do this.
Max is coming down in early February to continue with his jobs. Max completed the slitting in December.
Max has told the club that the green will not survive another year if the sprinkler system is not fixed, and that the bare patches on the green will take 2 or 3 years to be restored. Mike and Tudor will attend the next meeting with Max when he comes down in February.
Max has produced a schedule on the programme of jobs that need doing, and when.
A diary needs to be kept for any work done on the green.

7.2 Watering system
Gary has been working with John Derbyshire, Ray, Graham Webb, Phil Edwards and Phil’s son (who used to be a green keeper), and they have been on a number of visits by the leat to clear away vegetation to see where the pipes entered the pump.
In November they cleaned the pipe from the leat to the pump. The pump should be pumping at 60 psi. The gauge was reading 60 psi when the pump was turned on, but it gave the same reading when the pump was turned off.
Phil, his son and Gary have used a cable locator to see if they could find the cables leading to the electricity supply. Gary has bought a new gauge to check whether there might be a breach in the pipework. If the pump is the problem it is likely to cost between £600 to £700 to replace. The normal life span for a pump is around 5 years. Our pump is much older than that.
Both John Derbyshire and Mike have seen a puddle on the tarmac which maybe where there is a leak in the pipework.
Where the pipe goes into the leat a red and blue bag was put over the end. This has since been removed. A basket is also put over the end of the pipe to stop any debris entering.
Where the pipe goes into the leat the non return valve is missing.
This Saturday, 17th January, Gary and others are going to fire up the pump and try and get water flowing to the green. If the pipe is broken we could get a new bigger bowser and fill it up from the tap at the clubhouse, and create our own system. This would cost around £7,000 to £8,000. South Hams District Council have said that they would give a grant to the club in order to re-establish the watering system.
We do know where the ring main is.
Phil and his son have dug down to the left of the left hand store and to the right of the right hand store but couldn’t find any pipework.

7.3 Heavy roller
At the last committee meeting John Derbyshire asked for permission to sell the sit-on heavy roller which is no longer used. The committee approved this request.
However, Graham Webb has advised that we shouldn’t sell it because it may still be needed.

8. Any Other Business  
8.1 Club competitions
Gary has said that he is bringing forward the club competitions to start at the beginning of May. Gary will be away at this time. The closing date for applications has been moved to 18th April. The draw will take place on 25th April.
The matches in the mixed pairs competition have been lasting far too long in some cases. Therefore it has been decided that they should be played over 18 ends, and not 21 as before.

8.2 Safeguarding Officer
Graham Sowerby is stepping down as the club’s safeguarding officer.
Gary will be taking his place and he will change the notice board details to reflect this once he has received his certification.

8.3 Barbecue
Paddy is going to get out the clubs’ barbecue to see if it is adequate for our use.
Last year there were only 2 barbecues, on Captain’s Day and the Charity Day.

8.4 Weston-super-Mare trip
Mike has confirmed that the cost of a 3 day trip to the New Ocean Hotel, Weston-super-Mare starting on Friday 12th June would be £268 per person. This will include breakfast and an evening meal as well as a free bar between 6 and 10 pm.
Mike has circulated this information to all members. 13 players have confirmed that they wish to go, but more numbers are needed to make the trip viable.
Mike has written to several clubs in the area asking if we could have a game with them. So far Mike has only received one reply from Winston Bowling Club who have offered us a fixture on the Sunday. Our club has a quiet weekend on the 12th to the 14th.

8.5 New members who joined last year
Mike has written to the 14 new members who joined the club last year to advise them of the increased subscription cost for their second year.

8.6 Cleaning
Paddy has arranged for the conservatory roof to be cleaned on 6th March.
Paddy has also arranged a date for members to volunteer to clean the clubhouse on 27th March at 10am

8.7 Music Centre
Paul Brown provided a music centre for events at the club. With the alterations to the bar area there is no power supply nearby to enable us to use it. Paul doesn’t want it back and therefore it can be disposed of as the committee see fit.

8.8 Fixtures booklet
There is a page of information on the inside cover of the fixture book. Members will already be aware of its’ contents, and therefore will be removed prior to printing.

9. Date of next meeting – To be arranged
The meeting closed at 15.50
