TOTNES BOWLING CLUB
MINUTES OF MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 14th APRIL 2026 AT 10.30 AM
PRESENT:-  John  Shepherd (Chairing the meeting), Graham Webb, Lynda Joseph, Lydia Stocks, Ken Law, Ray Eatock, Simon Harris, Paul Eames.
1. APOLOGIES:-  Paddy Harris
2. MINUTES OF LAST MEETING 17th MARCH 2026
The minutes were agreed apart from item 8.8 of AOB part of which was edited as it contained too much detail.
3. MATTERS ARISING
Item 8.5 of AOB – Installation of CCTV in the bar area.
Graham will speak to Ian Maclean to get a price for the installation of camera and Wi-Fi.
John S will talk to Mortech for additional details behind their quote 

4. TREASURERS REPORT
The accounts were agreed to be correct.  The current balance is £6,909.96p
4.1 The float for the bar will remain the same, and is used to replenish stock.
4.2 The new token system to pay for rink fees home matches has proved popular. £95 worth of tokens have already been sold. Tokens can be purchased via the card machine behind the bar, or preferably by payment online. Buying 5 or 10 tokens are the usual options.
4.3 Two cheques had been left in the club which had not been received by the Treasurer. A quick search of the club located the cheques.

5. PLAYING SECTION MATTERS

An email has been received from Christine Marshall, Section Six Secretary for Bowls Devon, to say that a form for up to £100 support for Open days from them is available.
Since our club will have already hosted an open day, John will write back to Christine to apply for the support.

6. BAR / CATERING MATTERS

Rose Bastin has agreed to take over as Bar Manager.
Cliff will be picking up some bar supplies on Thursday.
Once Rose has been voted in at the EGM a stock take will be made.

Wendy will be doing some of the teas this year. Theresa Day and Jim Mitchell’s wife have agreed to help with this.

7. GREEN MAINTENANCE
7.1 It looks as though something has been spilt onto the corner of the green by the tap. All the grass there is now dead. Simon and John will put together an email to send to all members to remind them that no waste material, e.g. liquids, solids, etc should be disposed of onto the playing surface.
7.2 Two lawnmowers are required at all times in order to keep the grass at the required height. The last mower that was serviced took 4 months to get back, owing to a backlog at the repairers. Max has said that he can service and supply additional parts for the second mower by May. The cost will be £1,000. The committee was unanimous in approving the funds for this repair.
There is sufficient money in the investment account to cover the cost. Unfortunately the treasurer does not have access to this account at present, and will talk to Mike H to resolve this.

7.3 Because of the problem of crows pecking at the green and creating quite deep holes, a number of “dead crows” have been purchased and have been put on top of the boundary fence. This seems to have deterred the birds from returning to the green.

7.4  Simon has removed a frayed and torn banner from the fence near the tennis club. He will also remove the two Churchill banners, who no longer sponsor the club, and ask if they want them returned.

7.5  The end of the water pipe used for the sprinkler system has been found. The next step is to get plans from the utility companies showing the location of their plant in this area. Permission has already been agreed for the work to go ahead. The next step is to get a licence for the replacement of our pipe, and then the work can proceed to restore the supply to the sprinkler system. This should not take long. The associated pump appears to be working at present.

7.6  It has been requested that the edge of the slabs from which players step onto the green be given a white edge, for safety reasons. Simon will address this issue, probably using some white tape.

7.7  Max has advised that the starting date for the season was too early this year. The committee agreed that the date should be put back next year to the third week of April.

8. ANY OTHER BUSINESS
8.1 John will reply to the email from Stoke Fleming who are considering the introduction of payment by instalments for membership fees, and tell them we do not wish to use this method.

8.2  Two delegates are required for Section 6 of Bowls Devon, one man and one woman.
Velma is our women’s delegate, but was unfortunately unable to attend the last meeting.
One delegate is also required for the Lady’s League. Lynda is already fulfilling this role and has agreed to continue.

8.3  A Membership Secretary is still needed. John will speak to Mike and ask if he would be prepared to carry out this role.

8.4  John suggested that we might consider changing email addresses, to a generic club address, rather than using our own personal addresses when writing on behalf of the club.
Therefore when an individual gives up a role in the club, the generic address can continue to be used.
Addresses would be needed for the Treasurer, Secretary, President, Captain and Fixture Secretary. John has already done this for the latter role.
Hugo Fox would set this up for £7.95 per month + VAT.
However, we could use Gmail to create these addresses free of charge, and link them to our website. John will look at the structures and sort out the identities.



9. EGM on 18.04.26
9.1 Lydia has decided to resign from the committee.

9.2 All other committee members have agreed to continue, if voted in at the EGM.
Lynda has said that this will be her last year on the committee.

9.3 Simon will create a job description for the role of Greens manager

9.4 A Membership Secretary is still required and John will speak to Mike H regarding this.

9.5 It was agreed that John would chair the EGM.  And he will be arriving early for the meeting to set up the chairs.

9.6 Paul agreed to be the minute taker, and record the names of Proposers and Seconders for each position.

10. DATE OF NEXT MEETING.
The next meeting will be the EGM on Saturday 18th April at 10.00 am.

Signed by the Chairman						Date
