TOTNES BOWLING CLUB
MINUTES OF MANAGEMENT COMMITTEE MEETING
HELD ON TUESDAY 23rd JUNE 2026 AT 10.00 AM
1. MEMBERS PRESENT:-  John Roberts, Caroline Rogers, Ray Eatock, Ken Law, Lynda Joseph, Paul Eames
2. APOLOGIES:-  John  Shepherd, Graham Webb, Ruth Hughes
3. MINUTES OF THE LAST MEETING 26th MAY 2026
The minutes for this meeting were agreed.
4. MATTERS ARISING
Item 4.2
JR moved all of the savings account money (roughly £10,300) into the club’s normal account (roughly £300).
Action: All committee members to think about if we need to invest some of this money into a savings account.

The council have indicated that they would be giving the club a significant contribution towards the restoration of the sprinkler system.

Item 4.3
It is not known if GW sent the email regarding the supply of better information into the box located on the bar

Item 4.4
The new cash machine has been installed behind the bar

Item 4.6
GW, CR and JR are the only signatories to the clubs’ finances

Item 6
Bar  matters
The filling in of the slips giving details of the drinks required at the end of matches has been working well

Item 11.1 – paving slabs
Paving slab trip hazards – GW has spoken to SH but it is not clear if this has been completed.

Item 11.2 – uneven grass
Patting down the grass by the water pipe – This has been completed

Item 11.3 – hand dryer
RE has looked into replacing the noisy hand dryer – the committee agreed that we should have a trial using paper towels.
Action: RE to investigate the dispenser best suited to the club
Action: JR to talk to PH about the installation of paper towel dispensers

Item 11.4 – tap in the men’s toilet
A bigger sign is needed for instructing tap users to press the button to get water, and more importantly to press it again to stop the flow. This was apparent following the last B Team home game where the floor of the men’s toilet area was flooded.

Also in the men’s toilet, the tap sometimes sprays out water.
Action: JR to talk to PH and get the problem fixed.

I don’t know if this problem has been fixed

Item 11.5 – Web mail
The web mail is still not working for CR.
Action:- JR and CR to have a word with JS to resolve this

Item 11.7 – sprinkler system
Approval has been given for the work on restoring the watering system to begin this week

Item 11.8 – leaking tap
The tap has also been fixed

Item 11.9 – Insurance policies
CR confirmed that the club’s insurance policies are up to date

Item 11.10 - Defibrillator
CR told the meeting that the servicing has been completed and paid for. The battery will not need replacing until 2029.
It is hoped that the tennis club will contribute to the upkeep of the machine.
The only member who has had training in its use is Wendy, although this was some time ago, and it was agreed that at least one other person should be trained in its use.
In correspondence with South West Ambulance Service, CPR training will be arranged once JR & CR have had a meeting with Totnes Tennis Club.

Item 11.11 – PAC testing and fire extinguishers
CR said that the PAC testing as well as the fire extinguishers checks have been booked in.
Also that a fire drill needs to be carried out.
As a part of this process, a key safe needs to be installed close to the double gate furthest from the clubhouse.
Action:- RE to purchase a key safe for the bottom gate

It was suggested that the captain on match days should carry a mobile phone to ring the emergency services in the event of a fire; however it was highly likely that a number of players would always have their phones with them, therefore it would not be necessary for the captain to be responsible for having one.

5. FINANCE
The Treasurer was unable to attend the meeting so the chairman advised on the amounts of money in each account.
Normal account approx. £300
Investment account approx £14,000

6. WORK ON THE GREEN
JR has had a meeting with Simon Harris (SH) and Max.
It was agreed that the condition of the green was unlikely to improve for at least a year after the sprinkler system has been working properly again.
Also that the heavy roller should not be used until then.

7. REPORTS FROM OFFICERS OF THE CLUB
7.1 Safeguarding – the documents related to Carole Eatock’s (CE) training are all in place and on display in the club.

7.2 - BAR / CATERING MATTERS
Rose Bastin (RB) has suggested that the prices for some drinks need to be increased as follows:-
All cans £2.50
Soft drinks £1.00
Bottles £3.00
Wines £3.50
These changes were agreed by the committee.
Action:- RE to speak to RB in order to create a new list of prices to be displayed at the bar.

Marldon have acquired a small freezer in which to store ice creams. Jim Mitchell (JM) has offered a small freezer of his for the same purpose at our club, and the committee agreed to give it a trial. The freezer has been installed.
Prices for all ice creams will be £1.

8. KEY SAFE
This has been purchased.
Action: JR to ask Paddy Harris (PH) where best to fix it

9. APPOINTMENTS: Recruitment and Club Competitions
JR is in charge of the club competitions.
Action: an email will be sent out to inform all members of this

10. Defibrillator, fire extinguishers and safety
Covered above

11. ANY OTHER BUSINESS

11.1 – Members of opposing male teams using the Ladies Changing room 
A lady member has raised this issue to say that women’s only spaces need to be protected.
Action : Put up a sign saying Ladies Changing only
Action : Ask Chris Bemand (CB) to put a catch on the door.
Action : All members to direct male team members to the men’s changing room.

11.2 – Keys to the main door
Arthur Hales-Owen has returned his front door key. He has said that he doesn’t want his £10 back, but that it can be put into the club funds.
Mike Hannaford (MH) has the list of key holders.
Action: CR to get the list from MH
KL will ask MH for the list on Saturday.

Former members who have not rejoined the club must hand their keys back.
Action: JR and CR to sort out.

11.3 – Mats inside the three entrance doors
The mats inside the doors are causing a problem because they do not remain flat, but curl up creating trip hazards. These will be taken up and a new solution found, possibly by making a small depression in the underlying carpet and fitting the mats back there.

11.4 – the bar on match days
Whenever there is a match in progress, there needs to be someone behind the bar at all times.
Action:- JR to ensure that this happens

11.5 – Cleaning glasses
At the end of every match, whoever is on duty at the bar must ensure that all dirty glasses have been put through the dishwasher.

11.6 – Cash taken at the bar
Following each match, there will some people who have paid for their drinks in cash. This money could be put into the key safe.
Action:- JR to investigate

11.7 – Woods in the ladies’ changing rooms
It was agreed that these could be moved into the equipment shed

11.8 – Biscuits
Apparently the ladies have supplied superior biscuits for their games while the men have been consuming inferior biscuits.
Action: CR to investigate the cost of biscuits

11.9 – Raffle prizes
It was agreed at the last meeting that members who play in friendly games should be responsible for supplying prizes for the raffles. A box will be provided for this in the kitchen area.
Action: JR to send an email to tell members of this change

11.10 – Security camera
The need for a security camera in the bar area was confirmed by the committee
Action: JR will talk to JS about this

11.11 – Bowls Hub App
It is desirable to have a complete bowls club management made simple on app
Action: CR to find out about a possible app and its’ data protection capabilities.
Action: All to discuss at the next meeting

10. RECRUITMENT
10.1 Two new members have joined the club recently.

10.2 Morrisons day
This took place on Saturday 6th June, and 5 members who volunteered handed out a lot of leaflets. Some people leaving the shop did express an interest in finding out more about the club, and possibly coming and having a go.

12. DATE OF NEXT MEETING.
Tuesday 21st July at 10.00 am

Signed by the Chairman						Date
